My Buddy and Me (A Sample CPG)
Chairman’s Planning Guide

January-December 2003

Planning

1. Primary Purpose

To activate new members through a mentoring program.

2. Brief Description

The membership team of the Raleigh Jaycees has been running a buddy/mentoring project for the last few years.  This year we are hoping to improve on that existing base with a consistent chairperson for the year, a better tracking system, and certificates to reward people for their work.

New members can often feel overwhelmed when joining the Raleigh Jaycees, especially those that came on their own and not with a friend.  The My Buddy & Me project is designed to match new members up with a Veteran Jaycee (a member for over nine months) for the first three months of their Jaycee membership.  The veteran will serve as a resource for their Buddy for answering questions, introducing them to other members, and encouraging them to attend projects.  Veterans are encouraged to touch base with their buddy twice a month.  Veteran members may serve as a buddy to more than one person throughout the year, but can only have one official buddy at a time.

New members will be asked upon joining if they would like to have a buddy.  The list of buddy-seekers is then matched up with the list of Veteran Jaycees who would like to help out and do not currently have buddies.  The new member will be sent a certificate welcoming them to the Raleigh Jaycees and letting them know who their buddy is.  The veteran member is told how to contact their buddy, and is encourage to do so as soon as possible.  At the end of the three-month buddy period, the Veteran member can request to buddy with another new member.  The new members are encourage to attend New Member Socials as a way to get them to meet other Jaycees, and encourage them to participate and become active in the chapter.

This project relates to the Raleigh Jaycees 2003 Chapter Plan:
· Area of Opportunity: Individual

· Commission: Membership Retention, Growth and New Chapters.

Specific and measurable goals:

Goal A:  To match up 75% of new members with a Veteran Jaycee buddy.

Goal B:  To have 30 Veteran Jaycees offer to mentor a new member.

Goal C:  To have 25 new member and Veteran buddies attend new member socials together.

3. Manpower Assignments

Chapter President
James Massengill
123 Any Street, Triangle, NC  27666
919-555-1212 (h)
Prez@raleighjaycees.org
Duties:
To ensure that the chapter’s overall goals are met and to serve as an advisor.

Vice President
Kathy Crowley
1 Anywhere Road, Triangle, NC  27666
919-555-1213 (h)
VP@raleighjaycees.org
Duties:
To ensure that the area goals are met and to provide advisory and other assistance toward the project success.

Director
Peter Ansbacher
1295 Any Street, Triangle, NC  27666
919-555-1214 (h)
Dir@raleighjaycees.org
Duties:
To assist the chairperson in the planning, implementation, and evaluation of the project.

Chairperson
Sharon Serre
784 Anywhere Road, Triangle, NC  27666
919-555-1215 (h)
Sharon@raleighjaycees.org
Duties:
To oversee all aspects of the project and to make sure that the project goals are met.

New Member Social Chairperson
Carmen Gardiner
128 Any street, Triangle, NC  27666
919-555-1216 (h)
CG@raleighjaycees.org
Duties:
To organize social events that new members are encouraged to attend.  These socials provide opportunities for the new members and veteran members participating in the buddy program to meet each other, and hang out.

4. Materials, Supplies, and Resources

	Quantity
	Description
	Person Responsible
	Date Needed
	Purchase/Donate

	1
	Film and Processing
	Sharon
	All year long
	Donate

	75
	Buddy Certificates
	Sharon
	All year long
	Purchase

	75
	Thanks for being a buddy certificates
	Sharon
	All year long
	Donate

	1
	E-mail account to send out certificates from
	Sharon
	All year long
	Donate


Photography Processing
Gordon Archambault
American Fast Photo
6625 Falls of the Neuse Road
Raleigh, NC 27615
919-847-4436

Assistance:
Sells and develops film. Free double prints on Tuesday, honors competitor’s coupons, develop seven rolls of film and the eighth is free. A friend of the Raleigh Jaycees.
5. Potential Problems and Solutions

Problem:
Lack of interest from new members

Solution:
Explain to them the benefits of having a buddy

Solution:
Encourage them with the reward of the cool Buddy Certificate

Problem:
Lack of participation from veteran members

Solution:
Remind them of how new and lost they felt when they first joined

Solution:
Reward them with points in the Degrees system

Solution:
Get Veterans to have multiple buddies throughout the year

Problem:
No new members 

Solution:
Encourage existing members to invite their friends, neighbors, everyone out to meetings

Solution:
Reward existing members with points in the Degrees system for getting a new member to join

6. Proposed Budget

Income

	Item
	Proposed

	Appropriation from Chapter
	$10.00

	
	

	Donated Items
	

	      Thanks for being a buddy certificates
	5.00

	
Film and Developing
	10.00

	Total Donated Items
	$15.00

	
	

	Total Income
	$25.00


Expenses

	Item
	Proposed

	Buddy Certificates
	$10.00

	Total Cash Expenses
	$10.00

	
	

	Donated Items
	

	      Thanks for being a buddy certificates
	5.00

	
Film and Developing
	10.00

	Total Donated Items
	$15.00

	
	

	Return of Appropriation
	$0.00

	
	

	Total Expenses
	$25.00


7. Specific Steps

	Date
	Action

	12/13/02
	Decided to run Buddy project

	12/15/02
	Discussed project with 2003 Membership Vice President

	12/17/02
	Discussed project with 2003 Membership Director

	1/6/03
	Sent out broadcast announcing need for veteran buddies

	1/6/03
	Submitted information to be sent via Bits and Bytes

	1/7/03 GMM
	Announced buddy program at General Membership meeting

	1/17/03
	Forwarded e-mail about New Member Social to newbie buddies to make sure they knew the date and details

	1/19/03
	Rum Runners New Member Social

	1/21/03
	Submitted article to Jaycall 

	1/28/03 BoD
	Presented Initial CPG to Board of Directors

	Jan ~ Dec
	Make list of veteran Jaycees willing to mentor a buddy

	Jan ~ Dec
	Receive list of new members want buddies from Membership team

	Jan ~ Dec
	Match up buddies, send out certificate to newbie and confirmation e-mail to both

	Jan ~ Dec
	Follow up with new member and veteran member to make sure contact has been made

	Mar ~ Dec
	After 3 months of buddies is over, send Thanks for Being a Buddy Certificate to veteran member, ask if they’d like to buddy another new member

	2/22/03
	Karaoke New Member Social at Cary Tavern

	3/29/03
	New Member Social at Lincoln Theatre

	5/18/03
	New Member Social at Longbranch

	6/25/03
	Charlie Goodnight’s New Member Social

	8/22/03
	Extreme Bowling New Member Social 

	Oct-Nov
	New Member Social – details and date not planned yet

	12/16/03 GMM
	Present wrap up at General Membership Meeting

	12/17/03 BoD
	Present Final CPG to Board of Directors

	12/17/03 BoD
	Give assembled CPG to State Director for judging


Implementation and Evaluation

8. Revisions to the Original Plan

	Date
	New Action

	3/16/03
	Not very many veterans signed up to be buddies.  Talked to Kathy, and decided to assign board members to be buddies

	3/22/03
	Kathy announced at Board Meeting that board members would be assigned buddies, and that if they did not have time to be buddies, to let me know ASAP

	4/15/03
	Peter let me know there’s money in the first trimester budget to hold a Buddy Social.  E-mailed existing buddies to get ideas of what type of social they would like

	4/17/03
	Sent e-mail to Buddies letting them know specific date, time, and location of the Buddy Bowling Social

	4/29/03
	Buddy Bowling Social – special social for new members and veterans participating in the buddy program

	5/6/03 GMM
	At General Membership Meeting, thanked those that attended social, and told the rest who didn’t come “Y’all Missed It!”

	11/9/03
	New Member Social held at the Flying Saucer

	12/5/03
	New Member Social held at Edible Arts Dessert Cafe


9. Changes and Recommendations

· Find out in advance from Director or Vice President if there is money in the budget for Buddy Socials.  I was informed about the money in mid-April, and had to run the social by the end of April to fit in that Trimester’s budget.  If I had know about it in advance, I would have had more time to plan and run the social.

· Come up with a motivational reward system (such as the socials) to encourage Veteran members to be buddies.  In March, we decided to have board members serve as buddies, and that group made up the majority of the veterans serving as buddies.

· Continue to run this project year long with the same chairperson.  A lot of new members were happy with the quick turn-around on getting a buddy.  The veterans liked having one consistent contact person to touch base with for questions about their buddies.

· Modify the first goal in the CPG.  My goal of having 75% of all new members be matched up as buddies was high – at least 15% of the new members that joined weren’t interested in the buddy system.

10. Results and Impact

Goal A:  To match up 75% of new members with a Veteran Jaycee buddy.

Result:   93% of goal achieved.  Only 70% of the new members were matched up with a buddy.  79 members joined in 2003, 52 of which signed up to be in the buddy program.

Goal B:  To have 30 Veteran Jaycees offer to mentor a new member.

Result:   96% of goal achieved.  Only 29 Veterans signed up to be mentors.

Goal C:  To have 25 new member and Veteran buddies attend new member socials together.

Result: 
192% of goal achieved.  48 new members and buddies attended the socials.  11 Buddies attended Rum Runners, 14 attended Cary Tavern, 3 attended Charlie Goodnights, 8 attended Extreme Bowling, 12 attended Monday Night Football.

Impact on Chapter: The chapter gained valuable committee members, chairpeople, and general workers for its projects.  Once activated, the new members went on to serving on the committee of other projects, such as the Haunted House, Turkey Shoot, and Goodfellows, bringing a fresh perspective to the project which helped them succeed.  Some of the new members also chaired projects for their first time, using their buddy as a resource for questions about CPGs, speaking at meetings, and getting people to sign up.  

Impact on Individual Members: The impact this project had was that the new members felt welcomed into the chapter.  They became more involved and more likely to volunteer and go to other projects.  The new members benefited by gaining a new friend in their buddy and the people they were introducted to.  The veteran member was provided an outlet to share their knowledge and experience of the Jaycees, and were rewarded for helping a new member.  The new members provided manpower for our projects, allowing some veteran members a chance to have a few days off from volunteering.

Impact on Community: The impact this project had on the community was that with the new members activated and helping out at some of our big Fall projects, we raised more money.  The fresh ideas from the new members helped us raise over $20,000 in our Haunted House, a portion of which goes to support the three-day leadership seminar we host in the community called HOBY.  With encouragement of their buddies, some of the new members were chaperones for Goodfellows, and gave a needy child an opportunity to have a holiday dinner, get a present from Santa, and get $125 of much needed warm winter clothes from Hudson Belk.

Final Budget

Income

	Item
	Proposed
	Actual

	Appropriation from Chapter
	$10.00
	$10.00

	
	
	

	Donated Items
	
	

	      Thanks for being a buddy certificates
	5.00
	5.00

	
Film and Developing
	10.00
	18.00

	Total Donated Items
	$15.00
	$23.00

	
	
	

	Total Income
	$25.00
	$33.00


Expenses

	Item
	Proposed
	Actual

	Buddy Certificates
	$10.00
	$8.00

	Total Cash Expenses
	$10.00
	$8.00

	
	
	

	Donated Items
	
	

	      Thanks for being a buddy certificates
	5.00
	5.00

	
Film and Developing
	10.00
	18.00

	Total Donated Items
	$15.00
	$23.00

	
	
	

	Return of Appropriation
	$0.00
	$2.00

	
	
	

	Total Expenses
	$25.00
	$33.00
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